AGENDA

O 1 Introduction and Speech
(Jordan RC - Iraqgi RC — ICRC - IFRC)

02 Video and
Presentation
03 Pannal discussion

Comments from Partners Lunch at 13:00

Wrap up — Closing




Iraq Current Situation

¢ Oil dependent (87% of national revenue)
¢ Funding cuts
® 70% of the population lives in cities

¢ 21.7% of the population lives in poverty
* 13% of the population is unemployed

* 36.1% of the population is under 15 years

* 41.4% is the the workforce participation
rate

kal. alll

.
Total Area : 437,072
Km2
Population: 46.04 M
50.2%male-
49.8% females




Iraq Humanitarian Context

Increased risk of outbreaks
Costly private health services
Drug abuse/addiction and
dependence

* Reduced resources for emergencies
* Increased dependency on IRCS

High unemployment rate
Youth radicalization
Limited access to public &
social services

Aid provision to
Iraqgi returnees from
the EU and Turkiye
Reintegration

programs for,
returnees

Economic
Hardship

Returnees &
Refugees

Healthcare

Climate Change
Impact

Desertification: reducing arable
land and livelihoods

Dust storms, worsening air quality
Rising temperatures exacerbating
water shortages

* Reduced agricultural output
and food insecurity

* Health issues due to lack of

clean drinking water

Education

* School dropouts
* Limited public
education facilities




Non-RCRC Partners

Our Partners # ARCO

 ICIC

Co-operational Partners % The Government of Japan
% Asia Cell

s Zain Iraq

Egyptian RC
Islamic Republic of Iran RC

Jordanian RC + British Royal College

RCRC Movement Partners

British RC Kuwait RC > I(Tg%iCB)ritan Business Council
Danish RC Lebanese RC

German RC Palestine RC

ICRC Sudan RC

TURKISHREDCRESCENT

IFRC Yemen RC Comikeslin + RED + Norwegian Red Cross
CROSS

Japanese RC
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IRCS Strategic Plan - Core Areas

Investment & Fundraising

National Society
Development
IRCS SP - "
esponse




Pathway to Strategic Plan 2030
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Financial Global
Stability

Aligned

Enhancing
Institutional
Sustainability &
Humanitarian
Influence

Aligning with
Global
Development &
Humanitarian
Goals
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Main Programs

Interventions

Medical services and emergency evacuation
Health & Hygiene Promotion

Disaster Risk Reduction (DRR) & Climate Change
Adaptation

Emergency Response Operations

Food Security & Livelihoods

Vocational training

Water and Sanitation Hygiene (WASH)

Mental Health & Psychosocial Support (MHPSS)
Rehabilitation of health facilities

Education

IHL dissemination

Restoring Family Links (RFL)

Explosive Remnants War Awareness (ERWA)

Enablers

Humanitarian Diplomacy
Safer Access
Volunteerism

National Society Development
(NSD)



NSD History Roadmap

2021
Report issued in 2022

2024

e ToR
» Contracting
 Deliverables

2023

Recruitment

Finalizing Ph1

2025

 Updated ToR
« New Contracts

2022
Module the NSD




NSD 2024 Achievement

Management
Partners
* Assessment
* 3 Phases Reports
* Final Deliverables

Smithson Institute
* Inception
* Assessment
Strategy/ Deliverables

Al-Kafil Center
 Assessment
* Final reports
* Deliverables —
February 2025

Sahar Falih
 Assessment
* Improvement

measures

Dr. Sami Office
« Assessment
 Related outcomes

Engagement of
consulting firms for
2025



Introduction to IRCS NSD plans 2025

FOCUSEd a rea : five Secto rs National Society Development Work Steps — First Stage — 2024 lC
Updated ToR of the NSD First Stage;

° ° Assess the working modality/process for the department & its staff.
implementation phases

Develop an action plan to enhance the department and its staff.

Engagement of Consulting firms Ihird Stage:

Select the qualified individuals to work in the department according to
evaluation results.

Proposals on prioritized areas

The contractor entity will be responsible of developing training

fo r 2025 programme to train the selected staff according to the evaluation, and
this training programme includes the training curriculum and on- job

o o o training. Staff’s performance to be evaluated during the training period,

Lea d e rs h I p VI S I o n and then determines who will continue working in the relevant
department according to the results of continuous evaluations. The final
evaluation of the system (working modality/process) and the staff will
be after completing the training period.

e other area of focus The contractor entity to be responsible on set duration required to

finalize and complete the development/enhancement.

* Volunteers Management
* Logistics & Procurements

* Enhancing Cash & Voucher Assistance
Program

* Hospitals service & management



Disaster Management



Disaster Management

The 2024 Internal Response:
* 30,940 Food parcels distributed

1,470 essential non-food household
items

793.8 million 1QD in Multi-purpose Cash
Assistance for 1,364 households

997 awareness-raising sessions with
72,324 people on Disaster Risk
Reduction & Climate Change

e Conducted 6 Enhanced Vulnerability and
Capacity Assessments (EVCA) in the
most vulnerable communities

* 36 mock drills and simulation exercises

EVCA



Disaster Management
The 2024 Regional Response:

°*Gaza Response: 1,444,849 tons of

food and non-food items, 10,000,000 litres
of fuel and 69.5 tons of medicine and
medical supplies

* Lebanon Response: 31 tons of

medicines and medical supplies

* Sudan Response: 55 tons of
medicines and medical supplies
*Yemen response funding

contribution: ¢ 5,000 us dollars for
Yemen floods response




Preparedness Plan 2025

* No of families to be assisted 75,000
during emergencies (scenario /
caseload)

Procurement
- 75,000 food parcels
- 75,000 non-food household items

- 5,000 families to assist with Multi-
purpose Cash Assistance




DM plan for 2025

* EVCA planned for 4 communities in
e Basra, Duhok, Anbar and Diwania
* 380 DRR awareness sessions in

40 community

e Capacity strengthening of
communities on micro mitigation
projects




DM plan for 2025

* 2 National Disaster Response Team
(NDRT) training

* Implementation of the Safer Access
Framework plan

* 36 simulation / mock drills with
communities




Health & Medical services



Total Number of beneficiaries of Activities

Health Department During 2024 and reaching 3,743, 752 beneficiary

Ambulance evacuation service

13,864
beneficiaries

Health care in Danger

2075
beneficiaries

Community first aid

1,757,707
beneficiaries

Psychosocial support

233,319
beneficiaries

first aid and medical services
in Mass Gathering

3.053.771
beneficiaries

Mobile medical clinics

733,650
beneficiaries

Health Awareness

1,003,137
beneficiaries



Capacity

12 mobile clinics
25ambulances

1 Obour Medical Center
2 Medical Centers in Duhok

Al Razi Medical Center
Al-Utaifiyah Medical clinic

General Surgery Hospital
Maternity Hospital
Wasit General Surgery Hospital

Mobile Medical Unit
and Ambulance

Fixed Medical Clinic

Fixed Medical Clinic -
Baghdad

IRCS hospitals




General Situation on Intervention

Climate changes

Epidemic and pandemic

The security situation

Limited and weakness of health services in governmental institutions

The displacement of families from their homes to other areas has placed a burden
on healthcare institutions.

The role of the Iragi Red Crescent in supporting health institutions.

The possibility of emergency situations or disasters during mass gathering
situations.



Action plan for 2025

First :Primary health care
YMobile and fixed medical clinics)
* 9 mobile medical clinics

3 fixed medical clinic.

« Expected targeting

(800,000) beneficiary

« Target areas

(South - Central —North)

* Project budget

1,320,000,000 Iraqi dinars




Second : Ambulance services
1- Ambulance evacuation services
* (8) Ambulances

« Expected targeting

(13000) beneficiary

» Targeted areas

South - Central - North - West

2- Community first aid and crowd
» Expected targeting

(4,000,000) beneficiary

» Targeted areas

All Iragi governorates

* Expected budget

700,000,000 Iraqi dinar




Third: Health awareness and education
» Expected targeting

1,000,000 beneficiary

* Expected budget

345,680,000Iraqgi dinar

» Targeted areas

All Iraqi governorates

Fourth: Psychosocial support and mental health
services.

» Expected targeting
(400,000) beneficiary

» Expected budget
528,000,000 Iraqi dinar
» Targeted areas

All Iragi governorates




Programs supported by Partners for the year 2024

{ Health care in Danger } [ Ambulance services j [ Mobile medical clinics }

NRC | | ICRC || IRCS NRC IRCS DRC | | ICRC | | IRCS

[ First Aids } [ Psychosocial support and } [ Health education and }

mental health awareness

GRC | | ICRC | | IRCS DRC BRC IRCS DRC | | NRC | | IRCS



Building & Rehabilitation 2025
(WASH)



Reasons for
Intervention

Water resources and
availability

Infrastructures
challenges

Sanitation and public
health

Economical constraints




Mlaintaining Existing RO Unjis

Pbjective:

Ensure the sustainable operation of 75 existing
Reverse Osmosis (RO) units managed by IRCS.

— s - “ L3 o .
Clgsage Hargailglzfi=9: 153,000 individuals
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I “urclin= IRCS covers the costs for operators,

maintenance teams for 2025 - IRCS resource
allocation 70 million 1QD for running costs

Seilpglerisel Figieliny 6 o4 Estimated gap USD
210,000 need to provide with the maintenance of
RO units




Nl 2)V,V/ (Pda [ o)A a | Gl clC ATt c
JJ:’\J‘J raverse Osmosis ;/‘,_Jﬂgj

e — N ~ '~ - —Installation of 10 new solar-
! | powered reverse osmosis (RO) treatment
plants

stimated beneficiaries:

20,000 people

L { Ta) ale= N\AINY ®
Funding Breakdown:

- The International Committee of the Red
Cross (ICRC) support to install 4 RO plants in
2025

Funding Gap:

™. Funding gap for 6 units: S 300,000
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- Upgradation of 8 existing IRCS
managed RO units
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- ICRC support for upgrading with
solar 3 RO units
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- Gap to cover the cost for 7 RO units
- Estimated cost: USD 240,000 USD
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~ -~ Ensure that RO units are ready for
deployment in case of emergency

e Existing mobile RO units: 3 units

¢ Additional needs: 3 mobile RO units

¢ [RCS will cover the maintenance of the
existing 2 units

® Gap =2 units with estimated budget 150,000
usD



~ -~ Ensure that the units are
maintained for optimal operation when
deployed

o M40, M15, M5
* Engage in negotiation with the partners to

support for maintenance and to develop
SOP

~ 23 units with an estimated budget of
30,000 USD



" ¢ ‘- Ensure the maintenance trucks’
distribution of water in remote areas

- oo 3trucks - each with a capacity of
& 6,000 litre well maintained

= il - = S 4Atrucks with varying capacities
. ' that require maintenance

- - oo 2 funding gap for maintenance of 4
trucks $ 20,000

|



- -~ Replenish the emergency stock of
hygiene kits with 5,000 new kits

o EXisting stocks: 7/ =100} 1143

-~ 2,500 HKs with an estimated budget of
$42,000

* Development of MoU with the main suppliers to
ensure HK provision when needed







=~ To conduct awareness
raising on climate change and the
importance of taking action to
mitigate its effects

~~ .~ conduct 90 campaigns in areas
most affected by droughts, heatwaves
and sandstorms with an estimated
budget of $18,000
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“ -~ Topromote
reforestation and
environmental conservation
through tree-planting
campaigns in the areas most
affected, while supporting the
communities on diversified
livelihoods initiatives




20 Training sessions and
workshops will be conducted to
empower communities with the
knowledge and skills needed to adapt to
climate change through sustainable
agriculture practices and water
conservation




Conduct 30 training
sessions to promote the adoption
of renewable energy sources,
particularly solar power, by
providing (information, training,

and support for installation of solar
power systems)




ACTIVITIES BUDGET 2025

Budget USD Program
$15,918,337 DM
$2,620,491 Health
$4,334,800 WASH
$209,140 Programs (IHL-RFL-
ERWA)
$43,702 Media
$253,000 IT
1,006,638 NSD

Total of 24 M USD



NSD Budget 2023

Sector Budget/USD
HR 266,000
PMER 101,100
IT 69,038
FD 164,000
Audit 44,000
ERP 60,000
OD/PMER Salaries 134,000
HR Salaries 60,500

OD/PMER Salaries
15%

ERP
7%

Audit

5%

FD
18%

HR Salaries
7%

HR
29%

PMER
11%

IT
8%




Mobilizing
Support

Grand Total Budget
63.7 M (USD)

234 M 27.4 M

Sectors USD

Available Contributions IRCS contribution Gap/$
from Partners /S Operational/$S P

3.2M 25M 18.5 M

Activities Total Budget
242 M

Operational Budget
7% admin cost 22.7M 0

23.2M




Scan this QR for:

The PPT

IRCS Annual Report 2024
IRCS Plan 2025
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