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Assess the working modality/process for the department & its staff. ﬁ 0:. O. & J

Second Stage: Mﬂ‘ M‘
e © 3

Develop an action plan to enhance the department and its staff.

Third Stage:

-
o o s o - > ” o
Select the qualified individuals to work in the department according to J u DJ o
E»

evaluation results.

Fourth Stage: i e -

The contractor entity will be responsible of developing training 2 02 5 u uhﬂ M [ ]
programme to train the selected staff according to the evaluation, and . e

this training programme includes the training curriculum and on- job -

training. Staff’s performance to be evaluated during the training period, 0 l 'é !‘ 4 £

and then determines who will continue working in the relevant O a J JJ o
department according to the results of continuous evaluations. The final o o”
evaluation of the system (working modality/process) and the staff will

be after completing the training period.

The contractor entity to be responsible on set duration required to
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