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The Iraqi Red Crescent Society (IRCS) 

2021 Annual Report 

Summary  

We can call 2021 was the worst year for COVID-19 pandemic worldwide in the total case numbers and the death rates 

including Iraq beside its tremendous negative impact on the socioeconomic state and world economy that may take many 

years to recover after the end of this pandemic  

Despite the fight against the pandemic took a new level with the mass vaccination and personal safety and restriction with 

lockdowns yet we witness new variants outbreak the latest was Omicrons  

Iraq has kept its rank as number one among the Arab countries in its COVID-19 total cases and death rate, that further 

burden the Iraqi people to endure all the turmoil that affect their country due to corrupted economy, high unemployment 

rate and major reduction in its quality and quantity in the government public services  

The Iraqi Red Crescent Society developed its budget for 2021 based on the availability of the financial resources that are 

becoming more difficult with the world economy and yet it succeeded in reaching more vulnerable people than anticipated 

and support more families during many additional disasters like terrorist attacks, flood, droughts , isolation hospital fires 

and the rising prices of food and essentials due to default of its currency against the USD which was immediate impact on 

the local markets 

In this report we will summarize the Iraqi Red Crescent Society and its partner’s activities during 2021 that can 

demonstrate the extent of reaching out to the vulnerable in different services in parallel with building the national society 

capacities to accomplish more and better services for Iraqi people and humanity 

The Iraqi Red Crescent Society (IRCS) 

The Iraqi Red Crescent Society; is an Independent, volunteer-based National Society that works to alleviate suffering for 

all. We are also an auxiliary body to public authorities/government when responding to humanitarian needs. However, we 

maintain our independence from authorities and function as an autonomous, apolitical, nonpartisan organization. Our 

interventions alleviate the suffering for all, in accordance with the movement’s fundamental principles since 1932; we 

operate inside and outside Iraq, as we are part of the International Movement of the Red Cross Red Crescent and guardian 

of the international law and treaties  

Our Fundamental principles humanity, independence, impartiality, neutrality voluntary services, unity and 

universality 

Our volunteers and staff are part of their local communities and they serve during peace and nature or manmade disaster, 

our major Programs ranges between Relief, First Aid and health and medical services, water and sanitation (WATSAN), 

Dissemination of the International Humanitarian Law (IHL), Youth activities, Restoring family links (RFL) and 

Awareness programs for the war remnant (ERWA) and women community forum.   

We aid the public in all ceremonies and public events besides sponsoring youth activities.  
IRCS main structure distributed on the 18 governorates including the capital Baghdad, 83 offices, with human power of 
11853 volunteers 2400 staff beside our office in Amman  
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The Situation in Iraq 2021 
 

1) COVID-19 Pandemic cases number increased triple than in 2020 as many affected countries  

Iraq total case number in 2020 was 596193 cases jump to 2093740 by the end of 2021 and death rate from 12824 to 

24159 people. we faced the 3rd wave between Feb 27th - Sept. 19th and the peak number record was on July 29th were 

we had 13259 cases /day  

Lockdowns and curfews was eased after July 2021 that helped private sector and small business to resume their work 

for a certain extent  

On march 2021 the Iraqi Ministry of health started vaccination campaign against COVI-19 yet by the end of the year 

they were able to deliver vaccination to 1/8 of the population of 42 million 1 

2) The Iraqi Economy had additional blow to socioeconomic status when the government decided to default the Iraqi 

dinar value to USD by 20% causing rise in the food and essential items prices since we depend on trade and exporting 

almost all While Iraq’s economic conditions are gradually improving as international oil markets recover, this 

recovery is also fraught by major risks posed by structural bottlenecks, including public investment management 

constraints that have impacted public service delivery, the slow clearance of arrears (especially those related to public 

wages), and large exposure of state-owned banks and the central bank to the sovereign. These fragilities are 

aggravated by fragile political conditions, a weak healthcare system, and rampant corruption that continue to trigger 

unrest across the country.2 

 

3) The Unemployment rate is 10% due to the mentioned caused above that further burden the Iraqi families  

4) Climate Changes The high deficit in precipitation in some areas of Iraq, in addition to the rising temperature above 

50o C for 3 months between July and September and low water supply from neighboring countries, had a negative 

effect on surface water levels. Causing limit people's access to water for consumption or agriculture. This affected 

mostly people on the mid-east and the south of the country3. 

5) Additional Crises that shook the public to a huge extent due to number of dead, injured people and affected 

livelihood in addition to the pandemic victims were the IRCS was the first responder and provided its services to all 

the victims and their families  

 

We can chronologically summarize the major crisis as following: - 

 

1. Terrorist bombing in Baghdad Jan.21st  

2. Isolation hospital fire incidence in Thi-Qar July 12th  

3. Terrorist bombing in Baghdad July 19th  

4. ISIL attack in Diala on 26-27th Oct  

5. Floods KRG 30th Oct. and Dec.17th  

 

 

These crises distributed in different locations inside Iraq with our staff and volunteers networks we were able to reach 

them immediately and help in evacuation, first aid, ambulance transfer and medical services followed by different relief 

items including food, nonfood items and psychosocial support and many time we supported the affected families through 

our cash donations beside some of them even benefited from our different programs that we will mention in this report  

 

The IRCS was able to conduct 10730 activities during 2021 and build its capacities in order to upgrade and develop its 

services to reach out more vulnerable inside and outside Iraq  

 

In 2021 we reach almost 15M beneficiaries; double what we targeted in our 2021 annual budget and we take the 

opportunity to appreciate the supports from our partners and cooperation of the federal, local and public authorities. 

 

 

                                                           
1 WHO dashboard 2021 Iraq  
2 World bank report 2021 Nov. 
3 Wash Cluster Iraq 2021  

http://www.ircs.org.iq/


                                                          

 www.ircs.org.iq   

THE IRAQI RED CRESCENT SOCIETY 

Page | 3 

The Iraqi Red Crescent Society 2021 Activities 
 

We can summarize the IRCS activities into three major groups based on the department that had the leading role in its 

services in collaboration with the other departments  

 

A. Preparedness and Response  

B. The IRCS Mandate  

C. The Development and Capacity Building  

 

Preparedness and Response  

1) Disaster Management  

2) Health And Medical Services  

3) Watsan  

 

IRCS Mandate  

1) Programs  

2) Women Organization  

3) Youth  

 

Development and capacity building  

1) Information Technology  

2) Organization Development  

3) Engineering Department  

 

 

A. Preparedness and Response  
 

1. The Disaster Management (DM) 
 

The DM department executed many activities during 2021 based on 2020 assessment of the vulnerable 

families whom affected with the COVID -19 crisis directly and indirectly due to the economic impact in 

addition to supporting the families whom were victims of terrorist attacks or flooding  

The Joint operation task team of the IRCS is leaded by the DM with membership of all the departments to 

ensure the best preparedness and response in crisis  

In cooperation with other departments were able to reach the vulnerable families affected with the climate 

changes specially the drought  

They response to these families based: - 

 2020 survey assessment show   a total of 100000families need our support  

 During 2021 survey and assessment show increase in vulnerable families with total of 112823 

families distributed all over the country  

 First responder activities to reach families in crisis as in 2021 terrorist acts, drought and flooding  

 In collaboration with the health team during their campaign they also were able to deliver awareness 

and education of the COVI-19 prevention beside decontamination many public places with spread of 

aerosols   

 Many of the families receive multiple support due to their vulnerability and need assessment  

 The DM department supported through its following program 83983 families specially in Ninawa, 

Erbil, Baghdad and Thi-Qar  
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1.1 Food Security  

 

The IRCS were able to reach vulnerable families as the following table  

 

 

No. Item  Total  

1.  Food baskets  56622 

2.  Bread  31590  

3.  25Kg Rice sac 5411 

4.  25Kg bean sac 770 

5.  Fresh meat (2.5Kg/Family) 27425Kg 

6.  Nutrition children bars  25000 

7.  Cheese box 5518 

8.   Jam  5518 

 

1.2 Relief Support 

 

The relief items were distributed to vulnerable families after the flooding and terrorist acts as in the 

following table  

 

 

No.  Item  Total  

1.  Hygiene set  20785 

2.  blankets 8036 

3.  Cloth box 3900 

4.  Kitchen sets  1485 

5.  lanterns 1197 

6.  Jerri cans  950 

7.  Kerosene heater  286 

8.  Thermos  174 

9.  Towels  142 

10.  Stove  88 

11.  Food plastic rolls  86 

 

1.3 Cash Support  

 

 

 

 

 

 

No  Governorate  Families  Total in IQD Notes  

1.  Ninawa 4273 4697260000 IDP 

2.  Erbil  437 419520000 Flooding  

3.  Thi-Qar 166 163000000 Isolation hospital fire 

4.  Anbar  130 124800000 IDP 

5.  Baghdad  255 64585000 Terrorist attacks and vulnerable  

6.  Diala  22 21000000 ISIL attacks  

7.  Basrah  5 5500000 Vulnerable  

Total  5288 5495665000  

http://www.ircs.org.iq/
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2. Health and Medical Services  
 

Health department secure different programs to support the 

vulnerable families with health programs and medical services 

to ensure safety and wellbeing of the vulnerable people in their 

daily life and to save lives and prevent diseases during crisis  

The health department serve through wide health spectrum 

with major pillars of first aids, health education and promotion 

and psychosocial support  

It played major role in peace with crowd gathering and in 

disaster or conflicts because of its preparedness continues 

training of its staff and volunteers  

During 2021 the health and medical services provided by this 

department can be summarized as the following: - 

 

2.1 Health Promotion and Education  

 

During the COVID -19 pandemic most of the Health 

promotion and education was diverted for preventive 

measures against COVID-19 and promotion of the 

vaccinations and personal safety through different means 

including: 

 Movie production, printing materials as poster, 

flyers beside the visual audio as local TV and 

radio Station, billboard and social media 

(Facebook, Instagram and twitter accounts) since 

the beginning of the pandemic till now the IRCS 

distributed more than 4 million printing materials inside Iraq  

 The IRCS in July 2021 introduced a phone call service (Tabbebuka /your doctor) for medical 

advice and consultations more than 4200 calls within 140 days’ period  

 We also distributed 14500 Hygiene kits to vulnerable families  

 In a total 878610 beneficiaries from the health promotion services  

 

2.2 Psychosocial Support(PSP)  

 

The IRCS health department support all the people on need with psychosocial support regardless their 

position, gender or age based on the trauma or condition they are facing or affected by  

During the COVID-19 pandemic there were many issues that need to be dealt with as  

 Stigma of being infected and the panic among the families  

 The grief of the lost ones  

 The deterioration of the 

socioeconomic status  

 The terrorist attacks that 

coincided with the 

pandemic as in Tayaran 

square and Saddar city 

bombing more than 240 the 

affected families  

 The domestic violence rate 

that increased with the 

lockdown  

http://www.ircs.org.iq/
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                   Psychosocial support and assurance helped the people to alleviate their state and face their challenges  

Many of these session happened through house visit and face to face talks with the trained volunteers from 

their own communities and considering the Iraqi culture and traditions  

As an outcome during 2021 the PSP team conducted 1150 activities assisting more than 14412 beneficiaries  

 

2.3 First Aid Services and Training  

 

During 2021 the First aid conducted 704 training for different communities 

and public facilities for dissemination of the first Aid among the public for 

better reactions during any accident with support of these training with first 

aid kits  

Also they conducted a drill exercise with the civil defense authorities in 4 

governorates  

Yet in 2021 the IRCS first aid services exceeded 3 .5 million people for the 

following occasions: 

 

2.3.1 Terrorist attacks 2 attacks targeted Baghdad in crowded under 

privileged neighborhood. On Jan 12th and July 19th. the IRCS 

provided 18 teams acted for 12 hours in evacuation and first aid to 

burned, suffocated and wounded people, we also transferred 5 to 

nearby hospitals  

 

2.3.2 Thi-Qar Hospital fire incidence on July 12th a center for COVID-19 isolation had fire incidence 

were 92 people died and more than hundred were wounded the IRCS team help with first aid in 

cases of difficulty in breathing, suffocation, burn and wounded providing first aid and transfer to 

nearby hospitals. also the team continued with evacuation and debris removal  

 

2.3.3 Crowd management in the different annual occasions where mass gathering of people.in 5 

major occasions During 2021 the IRCS continued its presence and activities to support the 

families.  

the IRCS health teams provide 11 water tankers carrying disinfectants materials and 25 

ambulances to help in evacuation beside the fixed and mobile medical units in to ensure enough 

services are provided  

as in the following table  

 

 
No. Services  Total  

1.  First aid  4192615 

2.  Disinfectant aerosols  1576763 

3.  Health promotion and hygiene  4558511 

4.  Personal protective equipments 

distribution (PPE) 

4000 

5.  Ambulance and stretchers 

evacuations  

2748 

Total  10334637 
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2.4 Evacuation Medical Services (EMS)  

 

The IRCS introduced since 2015 Emergency evacuation service 

through a fleet of well-equipped ambulances and highly trained 

paramedics to evacuated all kind of emergency cases medical or 

surgical and since then the IRCS increased the capacity of this 

services by adding more ambulances and increased the number of 

active staff to reach more vulnerable people in peace or crisis with a 

fleet of 35 ambulances  

These teams are highly appreciated by the local communities for 

their humanity, neutrality and professionalism in their duties  

In 2021 the EMS are stationed in many locations inside the country 

which are distant to local hospitals and weak or absent ambulance 

services  

To summarized the EMS activities in 2021 in the following table  
No. Governorate  Location  Number of 

ambulances 

Beneficiaries  

1.  Ninawa  Tal-Abttah and 

Badosh  

2 525 

2.  Baghdad  Sadder city and 

Nahrawan  

4 1063 

3.  Basrah  Saffwan and Al-

zubair  

2 792 

4.  Anbar  Ana’a and Qaim  2 519 

Total  10 2899 

 

The rest of the ambulances are covering other activities or prepared for 

any emergency  

 

2.5 Medical Unit (Mobile and Fixed) 

 

Since 2017 the IRCS had added new services to support the families 

during the Mousel liberation operation with medical services by 

installing fixed medical units in the camps and supported Ministry of Health Primary health centers with its 

running cost and medications to ensure better medical services access to vulnerable family, In the same year 

we added Mobile Medical Units (MMU) that can reach many families despite the security lockdowns or 

curfews  

Since then the IRCS expanded its fleet of MMU to be 10 that are distributed to many locations inside Iraq 

with their medical teams and medication to reach rural areas with no access to public medical services 

specially with COVID-19 crisis where the government facilities were overwhelmed with the rising number of 

COVID-19 cases the following table will explain the distribution of these MMU or the Fixed Mobile Unit and 

the number of beneficiaries during 2021  

 
No. Governorate  Medical Unit Beneficiary  

1.  Ninawa  2MMU  37003 

Fixed (Jada’ a camp) 17797 

2.  Baghdad  2MMU 8700 

3.  Thi-Qar &Muthanna MMU 7383 

4.  Basrah  MMU 6324 

5.  Karbala ’a & Missan  MMU 6852 

6.  Diala  MMU/Ambulance 6104 

TOTAL   90163 

http://www.ircs.org.iq/
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These medical services were also a port for delivering community based health and family education to the local 

communities  

Most of the cases received are treated on location and are visited regularly yet 143 were transferred to the IRCS 

hospital for secondary services supported by the IRCS  

 

3. WatSan (Water and Sanitation) 
 

Iraq make major part of Mesopotamia; the land that introduce agriculture to 

civilization due to abundance of water and rich soil yet with decades of 

mismanagement of its water resources in specific, the drought with or 

without flood become a trend that are recurrent based on the season. Many 

agricultural areas are deserted and people find difficulties to access safe 

water for them and their animals. 

The IRCS had supported many areas with potable water through number of 

installed RO units or water trucking, the Watsan department is responsible 

to provide this service as well as maintaining these unit, we also supported 

many schools and governmental medical facilities with addition 

rehabilitation services of their water and sanitation structure  

The Watsan team continue to survey all location and asses their water shortages and number of families 

beside its infrastructure and continue on annual basis with this task due to growing need to access potable 

water  

Our target to provide 28.3L/ day/person  

We will categorize our services in 2021 as in the following titles  

, 

3.1 Installment   

 

No. Governorate  Location  Capacity  Beneficiary  

1.  Anbar  Qaim and al-Oubaidy Hospitals  3m3/h 100000 

2.  Diala  Moqdadia general hospital  252000 

2 villages  252000 

3.  Salahaddin  Salahaddin and Samara ’a hospitals  100000 

Al Ebater village  52000 

Add 2 water pumps to Al-Mazra’a project  500m3/h 25000 

Install new pipes (610) at Khalafa’a   3000 

4.  Ninawa  Ibn Sana’a hospital and Bertella Hospital  3m3/h 204281 

4 well units in different villages   329380 

5.  Muthanna  2 pumps at Muthanna water facility   200000 

Total   1517661 

 

3.2 Rehabilitation of the water supply and maintain spare parts inventory  
No. Governorate  Type  Capacity  Beneficiary  

1.  Wasit  3 RO units  Each of 1m3/h 129600 

2.  Dewanyia  2 RO units  Each 3m3/h 48752 

3.  Ninawa  One well   650 

4.  Thi-qar  3 RO units 0.5-2m3/h 84000 

5.  Baghdad  8 RO units  160440 

6.  Babel  6 RO units  139200 

7.  Muthanna  4 RO units  229000 

8.  Anbar  2 RO units  100000 

9.  Basrah  Rehab Rubat water project    

2biological stations  220m3/h 800/day 

25 Ro Units  1-2m3/h 1031696  

http://www.ircs.org.iq/
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3.3 Rehabilitation of water and sanitations in public facilities  

 
No. Governorate  Facility  Beneficiaries  

1.  Diala  2 schools   

2 primary health center 

(PHC) 

2.  Najaf  2 Schools  2000 

3.  Kirkuk  2 PHC 500 

4.  Salahaddin  13 schools  5000 

60 houses   

5.  Wasit  4PHC 1650 

6.  Ninawa  4 schools 9824 

One PHC 2272 

7.  Babel  2 schools  1400 

8.  Muthanna  One school  3700 

2 PHC 

9.  Basrah  6PHC 5700 

2 Schools  

 

3.4 Health promotion, personal Hygiene and COVID-19 prevention  

 
No.  Governorate  Activity  Beneficiaries  

1.  Diala  2 training  50 

2.  Duhook  Lectures to local communities  3050 

Training for NGO staff  114 

Hygiene set distribution  2400 

3.  Najaf  Lectures to local communities  400 

4.  Erbil  Lectures to local communities  500 

Lectures in 5 schools  105 

PPE distribution  1000 

Hygiene set distribution  9360  

5.  Karbala’a  Lecture to local communities  135 

6.  Kirkuk  Hygiene sets distribution  2500 

7.  Missan  Lectures to local communities  1650 

Hygiene set distribution  1000 

64 Trash can distribution   

15 boxes of trash bags distribution  

8.  Wasit  Lectures to local communities  3500 

Hygiene set distribution  3500 

9.  Ninawa  Lectures to local communities  3500 

Hygiene set distribution  12701 

Lectures in 40 schools  31720 

Water canister distribution in 16 schools 13735 

10.  Thi-qar  Lectures to students  250 

Hygiene set distribution  150 

11.  Babel  Lectures to schools  5000 

Hygiene set distribution  1000 

12.  Dewanyia  Health training to volunteers 55 

Lectures to local communities  2673 

13.  Anbar  Lectures in 5 schools 210 

Total  100258 
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3.5 Water Trucking  

Water trucking for Sinjar 500900L /daily for 6 months to 1377 people in Sinjar /Ninawa 
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COVID -19 PUBLIC SANITATION  

 

 
 

 
 

 

 

 

 

With COVI-19 the IRCS teams of 

DM. Health and WatSan continued 

their public sanitation campaign 

with disinfectant aerosols reaching 

more than 5 million beneficiaries   

http://www.ircs.org.iq/
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B.  IRCS Mandate  
 

4. The Programs  
 

This department is providing the services through the following mandate Restoring family links (RFL), 

dissemination and Explosive Ruminant of War Awareness (ERWA) 

 

4.1 Restoring The Family Link (RFL) 

 

Due to long history of wars and conflicts in the past decade with people movements inside and outside the 

country, families lost connection with their members and we assist them in locating 

them and open channels for communication in cooperation with the International 

Committee of the Red Cross (ICRC) and local and governmental authorities and human 

rights organization  

During 2021 the RFL team achieve the following  

 Deliver to the ICRC 1955 request of SAR, IRR and IQZ  

 Receive 5 reply  

 Sustain the communication with the families specially the detainees or missing 

during the wars or immigration and their rights  

 Missing in Iraq-Iran war between 1980-1988 and their fate 

 

 

4.2 ERWA 

 

Iraq is still high contaminated with UXO or personal landmines due to long history of war and conflict that 

are distributed unevenly in many locations and are also subjected to landslides or floods making them 

hazardous to people in the adjacent area specially children  

Most dense contaminated areas are the eastern border and the south of the countries. we collaborate with the 

Ministry of interior, ministry of environment and civil defense in the federal government in delivering 

awareness and education about the hazard to local communities  

During 2021 we provide our services of cooperation and surveying the victims beside the awareness as listed 

below  

 

 

No. Activity  Governorate  Activity  Beneficiaries 

children  

1.  Awareness  Diala and Kut  2250 printing materials 

distributed  

2150  

Missan  Awareness sessions 1347 

2.  Victim support  Diwanaia /AL-Wasef village  education 90  

3.  Capacity building  Babel , Thi-Qar Ninawa 

,Salahaddin and Kirkuk  

Communication devices 

procurement  

 

Salahaddin ,Ninawa and 

Kirkuk  

Staff training for victim  

data collection  

Safe access training  

4.  Civil defense 

cooperation  

Salahaddin and Ninawa  Hazard triangle distribution  

Total  3587 

 

 

4.3 Disseminations and International Humanitarian Law (IHL) 

http://www.ircs.org.iq/
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The IRCS mandate obligate us to disseminate the IHL and the principle of the movement among local 

communities and public authorities in order to recognize and respect human rights in peace and war  

We grasp every opportunity or gathering to disseminate the human rights  

During 2021 teams were able to conduct number of lectures and seminar in that regard and visited many 

public facilities to educate the staff with the IRCS role in its communities during (Al Hilal Day) as listed 

bellow 

 

No. Activity  Location  Beneficiaries  

1.  4 Lectures to different officer ranks Military college  201 

Lecture  Ministry of Communication  16 

2.  IRCS training  IRCS branches  122 

3.  Hilal Day 97 seminars  77 government facilities  

10 civil institutes  

10 local communities  

1425 

Total  1764 

  

 

5. Woman Organization  
 

The IRCS mandate to empower the women in their communities and provide them with the power of knowledge, 

education and livelihood to support themselves and they in return will assistance their families. 

During 2021 the women organization built the capacities of its teams and 

support the women with different programs and included school children with 

some project that will target more on 2022 budget  

The activities of the woman organization are summarized in the table below  

 

 
No. Governorate  Activity  Title  Beneficiary  

1.  Anbar 

,Basrah 

Najaf  

Workshop training 

for IRCS 

volunteers  

Early detection of 

breast cancer  

6289 

2.  Baghdad  School children 

targeting 9 schools 

Promotion of 

personal hygiene 

,dental hygiene and 

COVID-19 

prevention 

1000 

3.  Baghdad 

,Ninawa 

,Thi-qar, 

Dewanyia 

and Babel  

Livelihood training  Sewing and provide 

them with the sewing 

machine  

30 

4.  Baghdad  Charity Bazar  College women 

students  

241 

Women sport teams 

support with their 

sport equipments  

Total   7560 
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6. Youth  
 

The IRCS started a strong campaign to support 

the youth in 2021 and will sustain it in the 

coming years to build strong corner stone for the 

future. The targeted youth with gender 

consideration with different level of education 

and variety of Iraqi population can assist in 

peace culture and integration of the societies 

after all the conflicts that struck Iraq in the 

recent years  

During 2021 were 94 activities achieved that 

mostly involved: - 

 

 Northern governorate Ninawa and Erbil  

 Middle governorate Baghdad babel and 

Karbala 

 South governorate dewanyia and 

Muthanna  

     The workshop was titled  

 Youth leadership  

 Community awareness and education  

 Youth and peace though sport  

The beneficiaries total of 6052 people 4106 men and 1947 women  
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C. Development and Capacity Building  
 

7. Information Technology  
 

The IRCS strategic plan 2019-2023 included the digitalization of its administrative and financial systems beside its 

hospitals filing system  

Nevertheless, with COVID-19 and personal safety requirement changed all the meetings, messaging and discussion 

into virtual though different applications that need more upgraded network bandwidths and equipment and staff 

training to cope with the demand  

For both these reason the IRCS –IT team worked to secure safe communication and upgrade the available systems and 

servers beside training the IRCS staff on utilization of current technology  

The 2021 major outcome as listed below/;- 

 

 

No.  Activity  Technology  Location  

1.  Training  IT team on Microsoft team and ZOOM  HQ 

Relation department team use of MS team and 

zoom  

2.  Installment  Sensory CCT cameras  Major server rooms  

Country Wide network of Phones with VoIP All IRCS building and facilities  

Wide network with internet  

With camera and finger print  

IP Phone and CCT camera IRCS hospitals 

3.  Upgrade and 

maintain  

Satellite Mobile phones  HQ and hospitals  

Cables   

Communication points 

Partners offices network  

Audio system in main meeting  hall  

Server hard from HDD to SSD 

Photocopy machines  

4.  Software upgrade  Change website to cloud  

MS profile 

Email accounts addition  

Website for the hospitals  

Cloud archive  

Data base filing  

Messaging with social media  

Website security  

5.  Final foundation  Communication  infrastructure Babel Basra and Mosul 

branches  

Administrative system  HQ 

Emergency communication room  

6.  Contract  Different local companies for network and software  

 

 

8. Organization Development  
 

During 2021 continue its role in planning and monitoring the training programs and data and reporting of the IRCS 

activities to the partners. The IRCS 2022 National society development plan preparation and facilitation of the OCAC 

phase one evaluation to enhance and strengthen the National society for better services to its vulnerable  
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9. Engineering Department  
 

The IRCS have many building and facilities all over the country that need maintenance, upgrading and adding new 

ones to serve their purpose and safety of its occupants  

Annually the engineering department  

 Prepare the assessment  

 Design and draw the blue prints  

 Finalize all the required licensing and documents  

 Bid and Contract the building material and teams for the designated work  

 Supervise and monitor the execution phases of the plans 

During 2021 the team was able to prepare different locations for construction or rehabilitation and maintained 

others  

1) For instance, the maintenance of the electrical generators and cables and different offices. 

2) Fire alarm system in different buildings of the IRCS  

3) Rehabilitated offices and hospital rooms and warehouses  

4) Prepare new office building in different governorates 
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                                                                               Conclusion  

The Iraqi Red Crescent society with its partners were able to achieve their target in serving the Iraqi people despite all the 

challenges of pandemic, climate changes and socioeconomic stages due to solid preparedness to achieve the best response 

in saving lives and dignity of Iraqi people in any crisis, the IRCS also maintain on developing its capacity to ensure best 

service to all, we also improve the gender balance in almost all our activities  

We as national society of Iraq appreciate all the financial and technical support by our Sister national societies and other 

movement component partners beside all the humanitarian actors as listed in Alphabetical order  

 British Red Cross  

 Danish Red cross  

 Dutch Red Cross  

 French Red Cross  

 German Red Cross  

 International Committee of Red Cross  

 International Federation of Red Cross Red Crescent IFRC  

 Iranian Red Crescent  

 Japanese government   

 Kuwait Red Crescent  

 Norwegian Red Cross  

 Qatar Red Crescent  

 Swedish Red Cross  

 Turkish Red Cross 

 UNDP 

 WHO 

We send our deep gratitude to the Ministries and local authorities in the Federal government of Iraq and KRG for their 

support in facilitation our activities with the aid and support of local communities  

 

For further information, please contact  

 

International Relations Department   
Mobile: + (964)7704621141   

Email    relations.dept@ircs.org.iq  
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